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                                                                     Music Action Plan 2021-2022
	Key Objective
	Actions
	Lead personnel
	Completion date
	Costing

	1. To increase the consistency of music taught throughout the school.
	Continue the ukulele lessons in Years 2,3 and 4.
Complete a staff questionnaire to find out how much music is being taught and what the difficulties people have in teaching music (is it time/ confidence etc?)

Find more resources for teaching music through a topic as this may be more achievable for people rather than using charanga. 
	Flora Woolley/Nina Price
	Summer term 2022
	£1500
(£500 per term for the ukulele tuition.)
Charanga subscription £165

	2. To provide a whole school music opportunity.
	Provide the opportunity for all children to take part in a music workshop. This could be linked with another subject/theme and there could be a whole school performance at the end of the day?
	Flora Woolley/Nina Price
	Summer term 2022
	£0 if just organising the music week within school.
Drumming workshops costs around £370 per day. All year groups could be fitted into one day. 




	Context (including overall strengths)
	Areas for development

	Music is well embedded in school life. Children are offered a variety of opportunities to sing through singing worships and school performances. While there has always been a school choir during Christmas, I have extended this so that this extra singing opportunity can be offered all year round. Children are also offered the opportunity to complete a wide range of individual tuition as well as take part in recorder groups. More equipment was ordered this year so that classroom teaching can be more effective. In some year groups, music teaching is embedded in topic learning, helping to provide the children with an enriching experience. Links with Inspire music have been developed through music CPD and deep dive courses. This year, whole class teaching was introduced across Year 2,3 and 4 which has worked well even in lockdowns/isolations. Music has been affected over the last two academic years because of COVID-19. As restrictions are eased, singing opportunities should improve.

	1) Whole class ukulele teaching has now been introduced in years 2, 3 and 4. However, teaching across the others year groups is not consistent. I believe this is partly due to teacher confidence and time in the curriculum but also due to the effect COVID has had on the teaching we can do in school and online during lockdowns.
2) While there are whole school opportunities for music through singing worships, shows and choirs, there isn’t much opportunity for whole school instrument performances. A drumming workshop as part of a music week could provide an opportunity for all children to be involved in a whole school performance.


	Key Objective
	Impact Summary



	To increase the consistency of music taught throughout the school.
	Timetabled Music is now taught across the whole school using the New Model Music curriculum.  Years 2, 3, 4 all receive a term of Ukulele lessons. New musical instruments ordered to support whole class teaching of music. Teachers all now using the Charanga New Model Music Curriculum. 

	To provide a whole school music opportunity.
	Musical Opportunities researched. I have registered with young voices. Contacted music/singing hub with Orston Primary School. Also established relationship with Children’s Choirs at St Mary’s Church in the Lace Market who would like to come in and complete some singing workshops and choir auditions for pupils.


